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Partnership between arts organization and higher education institution
to support dancers’ career transition

98

o

. in case of Pacific Northwest Ballet and Seattle University

Chang, Woong-jo
Seattle University

Despite their years of hard training and dedication, professional dancers
reach the end of their performing career in their early- to mid-30s, which
usually entails economic, educational, and psychological challenges, among
others, for them. This research examines the support system for professional
dancers' career transition before and following their early retirement. The
data is gathered through documentations and interviews with key persons
concerned including administrators and faculty members as well as profes-
sional dancers in a case study of Second Stage, a partnership program be-
tween Pacific Northwest Ballet (PNB) and Seattle University to support PNB
dancers' successful career transition after retirement. The findings show an
arts organization's (e.g., PNB) partnership with a higher education institution
(e.g., SU) can provide valuable opportunities both for the professional artists
and the students. Participating dancers stated that they definitely appreciated
not only the educational and economic benefits, but also the psychological
support from the program, which gave them a feeling of being prepared for
their future career. Suggestions were made regarding procedural restrictions
that come with a large educational institution, in order not to discourage the

participating dancers.

professional dancer, retirement, career transition, partnership, higher education institution
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Call No. Course Title Credits
ARTL 1xx Introduction to Arts Leadership 5
ARTL 2xx Financial Management in the Arts 5
ARTL 2xx Marketing the Arts 5
ARTL 3xx Law and the Arts 5
ARTL 3xx Resource Development for Arts Organizations 5
ARTL 4xx Arts Entrepreneurship 5
ARTL 4xx Public Policy & Advocacy in the Arts 5
ARTL, THTR, MUSC, or ART Electives, 300-400 level 10
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ARTL 2xx Persuasive Communication for Managers
ARTL 3xx Managing Human Resources
ARTL 3xx Building Leadership Skills
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ARTL 3xx Special Topics in Arts Leadership
ARTL 4xx Arts Leadership Internship

Total Credits in Arts Leadership 60

(Maifeld, K., 2013)



AhE Tt ol Ab]ok A Bl that gl A =i Solve de A
T shALsglel it AR ALY NS Ay o 2ok 94 )
87| quartere] 3 W% Qe 429l AR O ssHATgloln, v
7:15pm-9:30pm Ako]o] PNB7} AZak= Alo) 5 Alg] o] sz 4l
A o] f41ch PNB 784558 of&e/4 ;

2 4 9l % 603 TSI MBS AES 4ok gtk Alo)E ojsh
shAel9) 5% 918) & 1808 T919] 42912 27817] uj o] PNB
e}

2 5
o AMAOR ARE Qe th2 thetol A ol4at £UEY TS

o
fr
e
o
fu
)
rﬂr o
ol
— ol ok
Hﬁﬁﬁ
30 o L prm
o rj—g n mlm
o fn
o
' AN
moE >
Mo

w ¥ Oﬁ K
lo N %
N N
Y I
un
flo
o

. Z

w
lo
2
M
4o
0

—

(@]
o

ooz

e

ol

o e

£ ol

. 2

X o

o -
flo
m
EL
=
Mo
m
ot
) Of
L

e g o] ekt Bl A

(Maifeld, K., Personal Communication, July 18, 2015),

PNB&} AJo & st 2] F ol oJdl &< =+ Second Stage ]

Ao
bt el el el 4] Sh91AS LR e 94 LRI Folshs FgpEe
o

o
FJ

ARbA ol vk o A 21 S dlE 4= QA ]%3]‘4“ AFor As &
9]3}H= Kiyon Gaines= ¢#f PNBo} Ao & tfati 7} 2S00 & 3¢S S
oFe] po] RIS AIASHE el 20033 5E & %7] Al2FsE o
U, e aso] Aol £ 5] 52l 20151 7kA] ¢ PNBE} Alofl & tff3hat
of a1 A2 AA o 24 9l Wske} g ahv]of 42 st A 4eHfol
Gl Aok o & Q1sto], ShAleklE W= dlof 12 o] |A Axl Alojrt, 2015
d 69 E¢13} 5o PNB @2 8404 255 4915 Gaines= 1
U Qe oA Aol & Hietie] =9E 5= Aol 25 of F-8ud oA
£ AdYsta EFste= AlolAl A s W A4S AR
= Aol SaPARE, A2 o)A 7 Ay A e 5 A
Aol v & FHltthe Aol 4-501 | AR A= QlH Ao 23
SEofl et it vjgo tiek Felw 5o A A4S 2EskE
of & Fof, 2387 PNBo|A o] 541 2o v 15 4= oA skolct
9 44 Gainest= PNBS| GH/1} PNB HHelshine] Ak S5so] Alo|SolA 43w gt

4 e ) Folet.

i



112

%‘HE OJ:L?E% PNB -8<>50] {5+= Second Stage T 1315
= 5
=

=288 71 B FAE Rotunis

rlo I
o

&

=

(@)

(@)

O
10

2

ofl

AL

f

dlo

[oF

f

)
2
e &

H
og ot
>
H1 o
) ajm
o}
3 o
=
=
>
ne
AC

:Q/; _1011
)

on, M
o

=

rhu

N

1A

o o

=
&
=
)
2
[>
1)
2
>
e
N
2
N
z
31’,
i_
rlr
2
e
N
il
& oy

il
|o

to >x
ol
~
el
i
ek
rEl
[
2
T m
)
g
=z
W
1o
e ©
i
—a
op
-
i
=2
X
s
H1
inj

Y
~
U g
=
o
>

ol
2
2
o
=
olN
o 9
ol
=i
& 2

ok s, ol £908 A
4|, o|& 7 Y marketing the arts2 7} 2 |
NB A2 A=Al ~dztolof #gko

fllo
A
e
ot
or

= I o2

@ fr f
b

AlolEdieta &m0 A HE WAE Bl a4k & S
o g 2La}o] A]HX} FIE dov)= A ErRaL 849t Bystrom,
2013; Maifeld, 2013 #J218). < PNBQ} AJojEojgtir o] Second Stage &)
Z715{o] PNB] $o¢%§—“ OME'Jr Aol E Hfet ] At S A = thF

N
-

dif 2 rlo ® Hr rlo of o e B X o
o
iy
rlo
°1ihl

flo
o

lFl

A H el 4457k o] Batol M o] eigk PNBS} Alof S fatine] del
w2 hg 2 4 AU gch 94 PNB7L Ad AE R84S
A AZSHE $10,000% 1] F AW - 4PE 2389 (ArL-c10)9} CTFD7}

AEsHe A A Holeta & 4 ol AL A9l 9jo] 718402 PNB
b BRI Qi ofe] FULFE S i AAE 715l o)A

8l o
w31 9tk 20154 #4714 Second Stage &= 135 9] M 2] Adr 18
SOl $430,000% Al&-3ll SHTHENB E3fo] 2] ),
7Folet o915 Al gt AlolE tHet = A e A Al v 85 whA
A7)0 8= AoE Ao EAel tigh ool Uigolehs E2



(

J
A
st

T %= 7187 E 4 9le, 71E AlofE dista ] AfshY Sl A
= % 9leks ol A olojoleka & 4 girk, i

A S A8 1A ks ol
ATHHEIE B0l o] gz ag An
2 7hsA A A ST e o<l ely T2 o e Maifeld, KO| 2H5H] 9} 2H2)
el o B ARS8 0 ] el A 84,2503 st 20 7
Z $4,550 (Maifeld, 2013) FE0|t}, & s R HojEo]
NB & 5-69 2] 3Foly =@ ¢ $4004=)2f 7-8

LR

aerst, A2 &

™

H—I

et

L

Mo &
=

o
o 1o
= il
% o =
S i)
o ol
N
- olﬂ oo o
f |u
o H
o2 X
oxX mx ©
REJ)
oo 9
o
>
o

I
c

oF rlr Lok ﬁi
A
-0,

o N
HTomx
Loy
Rad
=2

rlr un
J‘!“
&l
=2
2
O>~
il
10
)
_10

ol
——
N
-
i3
o=
ol
—_
N

4, AL} NAH

.
i)
o =
L2
o Ao
o
ofo
4
fo 1o
. 2
I
o
)
(e
ok
o
by
=
=)
rm
lﬂ
2
os)
o
>
:%
é

l
fl
[
juit)
)
:

=
or 1o
g oyo N
=) _>E s

HUodp o
N
ox
<
]_ﬂ
"

<
ofi
ol
k=
2
o
~{

IO
r>~
ol
(o]
o
et
)
S O 0
Ir
tlo
].r
E

)
o
o
s
o,
i
w2
e Lo
oI
Loy
)
oh
PN

~
s

o
<)
i1t
2
2
)

jus)
=
o

i

= o

i o
=
>
=)
i
S
oz
o
Z
&
N
e g5 Rl
=
o
et
1A
(e
i
i

e

X
>
i
1o
offl
i)
i)
1o
>
i

o5 Sof sH91o] WARAMLD st o|aE F91L ] 1do]
A ARTEAT, NWCCU9 54l

1dol WA del= 5, shflo] M=
A ok AAH, WHH Aoksol Zaw) o) o

sffskal Qlleh, thst o]Alg]ef NWCCUQ| 5elo] =off o Qlstoq,
Kiyon Gaines 2t} Y WA (20144) %%t Amanda Clarks= 2= 93}
H of| & g4 8H9)E WA E8}al AFfofl & A 3 (Bachelor of Arts in Liberal Arts
sudy) 2522 ZY phbof Qi) Clarkes Z1euy A4 djshloflAl =74
S (international Studies) & 3T mM Aol 23]d & HQlrpal wa}
715 skl ot /\101]% SAupA Y 7| 7bA] A4 e] Bk 9l F o] Eit
At Qe Hoj| A4 E 25} Th(Amanda Clark, Personal

W3l Ao| Wo| otts}
Communication, July 29, 2015),

Al & gt} PNB9] Second Stage Y Z 2 1S B35 Y& =11
6) o] A}3] |6k #| Zof+= Bachelor of Arts in Arts Management$] 0.1} 2 W o] Wl S 7| ] 2]£3]

© & Bachelor of Arts in Interdisciplinary Arts specialized in Arts Leadership © =& H}-3] 0] A]
20 o] 1011 }

113



114

12 ojyol WH PNB -84k @A) of& el AF oo e
Rl Aol tat ko] S5 Abolol A glrkal e E 5

-L
I
o
ol
o
2
Lo
=
HE
=)
o]
o

o3 g4l Arsl BgHol Hatiel A st 2

et gatsol ak91g HEsts chcm 5908 W] 918 olg] 71X 2=
A, Z srolEle] g, oA, Tl 394G BRE 4 gl Ay
HEE 2ol o] ol o ol A2 ol o AEE 1
3}7]= 35 Aoletal PNB/AOJE tfjga & ¢ oj#l g ¢l Jennifer Schultz=
o gatsict. chik Schultzi= o elel4) gl AFHel 44 % H% 59
of o] A U viEol o], o|n] Second Stage = 1H o] AL
Z 3l 2578 (Sport and Exercise Sciences) -5 A2 o] #gk =0 & o ¥
AERRIE AL B o PNB #8504 ¥ g2 Ay S45 Al

I}
3317] Yl A2 A& 9 AHFUYEl ZE] A (Seattle Central Community Col-
WEENE Folo Eo)7F ko & Second Stages PNB, Ao & off
obal, Z1Efal AJofE S AU E AeA] ko) A FY ZEIago s 0
A AL Bt =9 Zof QIthal 9% Tl (jJennifer Schultz, Personal Communication,

August 5, 2015),

AF7HA HAE A9 E b chene) i} AlofE st AtlE FA
O R o&ThA|eF F SR PS e ARTg4 Y AR A
Qh At E kTt FlH S O st o] A3 eF AT A R E HE
SoAR7] 913k Bl A 2T Zeto] Qlglont, ehA AI7E HE EAl=
At 64 NWCCUQ 255002 tj it i s 49 log Helrh a3 4
& dedAet susT|e] este] glao] 2R IANE vhE o=
o9} e tiel 50 Bt AAAd WS vlel gRebsof gtk A
ojch, A3l x4 QoA opfte] 2 208 AR AE WHEaLA; sl
oleigh 3 A, WA Hapet ol A T} Qlim A ojeb Fels] wE
= WRAE ARl bk, I gl of o) B A WE e



] 2003-E] A 2H¥ PNB2}

2L 100]H 9] =2 2o 20154 A

5 ©

3l

AL

945 B

-

Sl

o] 5

o

SolAl FZokd Zlol7] wjo|tt, tf
3}

o

=
=

A~
T

&
Aol

]
T

15

o
i

2~
=

oA

o th2, 4|

AL QUEE] o] HAtold, &

Fol, & =] ARl A ek 2ol 4

°of s

=)
=

Tl

L

o2 7HA]

L

1

A AlKol

mj
ok

ol

s}

2

o|J

b behel 2

3

finy

A

ks

AN

7
A7l A]

o] Bz 4

L

.

=

o
o] wigtolct,

]

182 @ Alolet
o714 ] woto

o A5l

REEK:

]
&

"

)

"ol ol

Boreh

a2 2
= ©

S At

nal

Persor

EECRECRELE

| (Jordan Sumuel Skin)

10 7]%& ZUhA) ¢k, PNBY
B ofolrofeh

T

pul

°

4
Z2o] 2L ‘{‘/M\i "Eﬂt}\l‘wyw Flaming,

i
=4
dq A7

B

[}

1

Nl

J /\H

1

el
=

B

|

e}
1

=1
Ao] 2 A

o 3]

z 1l Tl
e

o}

Al

Aol A&

T

]

SR o]

)

5=
Communication, August 31, 2015),

o} $10,0009] #¢

) A7

[e]
fiul




116

Baumol, W. J., Jeffri, J.,
& Throsby, D. (2004),

Bennett, D. (2009),

(2009),

Bulkley, H. (2014),

BWW News Desk.
(2010, August 19),

Cahalan, R., & O'Sullivan, K.
(2013),

Deborah, J. (1975, March 17),

Forshee, S. (2015, May 8),

Greben, S. E. (2002),

Hamilton, L. H., Bristow, E.,

& Byars, M. J. (2002),

Harper, S. (2012),

Jeffri, J. (2005),

Jeffri, J., & Throsby, D.

(2006),

Kenneth, C. (1972),

Lee, S.A. (1988),

_ (1989),

Maifeld, K. (2013, March 8),

Marcia B. S. (1976),

Pickman, A. J. (1987),

Roncaglia, I. (2006),

Making Changes. Facilitating the Transition of Dancers to Post-Performance
Careers (Research Report, TheaDvANCE Project, New York), Retrieved from
http://www.cpanda.org/data/a00214/changes. pdf.

"Careers in dance: Beyond performance to the real world of work",
Journal of Dance Education, 9(1), 27-34.

"Academy and the Real World Developing realistic notions of career in the
performing arts”, Arts and Humanities in Higher Education, 8(3), 309-327.

The Next Step— Career Transitioning for Professional Ballet Dancers (Master's
thesis, University of Oregon).

National Outreach Project 9/11. The Broadway World. Retrieved from
http://www.broadwayworld.com/cleveland/article/Career-Transition-For-
Dancers-Presents-Their-National-Outreach-Project-911-20100819

"Job Satisfaction of Professional Irish Dancers: Implications for Performer
Health and Well-being", Journal of Dance Medicine & Science, 17(4), 139-
149.

“A Dancer’s Dilemma: Getting Old.”, Village Voice. pp. 117-118.

"Seattle’s arts scene fourth-largest behind N.Y., L.A., Chicago", Puget Sound
Business Jounal.

"Career transitions in professional dancers", Journal of Dance Medicine &
Science, 6(1), 14-19.

"College programs for professional ballet dancers: The impact on career transi-
tion", Journal of Dance Medicine & Science, 6(1), 20-23.

A critical comparative studly of career transition policy, practice and
experiences for ballet company dancers and musical theatre independent
dancers (Doctoral dissertation, University of Birmingham).

"After the ball is over: Career transition for dancers around the world",
International Journal of Cultural Policy, 11(3), 341-355.

"Life after dance: Career transition of professional dancers", International
Journal of Arts Management, 8(3), 54-63.

The Artist Grows Old, London: Cambridge University Press.

"ls it the last dance? Ballet dancers at age 30",
Mediical Problems of Performing Artists, 3(1), 27-31.

"Retirement and the Professional Ballet Dancer at Age 30: Women at a Tuming
Point", Dance: Current Selected Research. New York, AMS Press, 1, 63-76.

Dancers into Arts Managers: Case Study of Pacific Northwest Ballet, Paper
presented at 2013 Annual Conference of Association of Arts Administration
Educators, University of New Orleans, New Orleans, LA, USA.

“Growing Old in the Land of the Young," Hudson Review, 24(2), 249-254.

"Career transitions for dancers: A counselor's perspective’,
Jourmal of Counseling & Development, 66(4), 200-201.

"Retirement as a career transition in ballet dancers", Intemational Journal of
Educational and Vocational Guidance, 6, 181-193.



Roncaglia, I. (2008), "The ballet dancing profession: a career transition model", Australian Journal of
Career Development, 17(1), 50-59.

117
Upper, N. (2004), Ballet dancers in career transition: Sixteen success stories, McFarland.
Wainwright, S. P. & "Just crumbling to bits"? An exploration of the body, ageing, injury and career
Turner, B. S. (2006), in classical ballet dancers", Sociology, 40(2), 237-255.
Weston, E. H. (1982), After the Dance: A report from 1982 Conference on Career Transition for

Dancers, New York: Lincoln Center for the Performing Arts.
International Organization for the Transition of Professional Dancers (I0TPD) =|0|X|, www.iotpd.org
Career Transition For Dancers (CTFD) |0 |X|, www.careertransition.org
Pacific Northwest Ballet (PNB) =|0|X|, www.pnb.org

TR2224X|MIE| SH0|X], www.dcdcenter.or.kr



